From: Dennis Carney

To: Rebecca Garvin; Jon Capacasa; Ron Borsellino; Jennie Saxe; Cecil Rodrigues; Judith Hykel; Richard Fetzer;
Victoria Binetti; KarenD Johnson

Cc: Gerald Heston; Michael Kulik; Brian Nishitani; Stacie Driscoll; Helen Duteau; Joan Schafer

Subject: Draft Action Plan for Dimock

Date: 12/16/2011 03:32 PM

Attachments: Dimock plan of action draft 121611.docx

As a follow-up to the Administrator's briefing this afternoon on Dimock, attached is a
draft of the action plan we are scheduled to provide to HQ by close of business
today.

I recognize it is basically just an outline but keeping it like this should provide us
with objectives and tasks balanced with the flexibility we need to implement actions
when there are many uncertainties.

Your comments immediately would be appreciated.

Thanks, dennis.
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